Message

From: Minter, Douglas [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0C1A47CA3AE847E2B7B818DA4734D7FD-MINTER, DOUGLAS]
Sent: 10/7/2020 8:08:05 PM

To: Mylott, Richard [Mylott.Richard @epa.gov]
Subject: RE: UIC Permit automation
Thanks Rich: BTW. Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP) |

Douglas

From: Mylott, Richard <Mylott.Richard@epa.gov>

Sent: Wednesday, October 7, 2020 1:33 PM

To: Minter, Douglas <Minter.Douglas@epa.gov>

Cc: Cheung, Wendy <Cheung.Wendy@epa.gov>; Bahrman, Sarah <Bahrman.Sarah@epa.gov>; Bates, William
<bates.william@epa.gov>; Jenkins, Laura Flynn <Jenkins.Laura@epa.gov>

Subject: RE: UIC Permit automation

+ Laura Jenkins for awareness as well

This is great info Douglas, had not seen til now. Sounds like we will be amplifying this effort in the near future.

From: Minter, Douglas <Mintsr.Douslas@epa.gov>

Sent: Wednesday, October 7, 2020 1:01 PM

To: Mylott, Richard <}ylott Richard@epa.pov>

Cc: Cheung, Wendy <Cheung. Wendy@epa.gov>; Bahrman, Sarah <Babwman. Sarshi@epa. govy>; Bates, William
<bateswilllamSepa gov>

Subject: FW: UIC Permit automation

Hi Rich: this may be a duplicate of what Andrew shares with you, but wanted to make sure you knew that Wendy’s
leadership on this long term UIC data management effort is starting to gain traction nationally.

She/we are happy to provide you more details on next steps, etc. {including AX engagement highlighted below).

Douglas

From: Duran, Matt <gduran.matt@epa.goy>

Sent: Wednesday, October 7, 2020 12:14 PM

To: Cheung, Wendy <Cheung. Wendy@epa.gow>; Minter, Douglas <Minter. Douglas@epa.gov>; Cantor, Tiffany
<Carntor Tiffany@epa.gov>

Subject: RE: UIC Permit automation

Great work, Wendy. | think this is the sort buzz and positive feedback from industry and
internally at EPA that will give you momentum going into the approval process...

Matt Duran | Chief, Information Management Branch |Mission Support Division
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From: Cheung, Wendy <Cheuns Wendv@epa.gow>

Sent: Wednesday, October 7, 2020 11:55 AM

To: Duran, Matt <duran.mait@epa.gov>; Minter, Douglas <Minter. Douglas@ena.zov>; Cantor, Tiffany
<CantorTiffany@ena.gov>

Subject: FW: UIC Permit automation

FYI.

From: Tomiak, Robert <tgmiak.roberii@epa.gov>

Sent: Wednesday, October 7, 2020 11:53 AM

To: Mutter, Andrew <mutter.andrew@epa.pov>

Cc: Chumble, Prasad <Chumbile. Prasadi®epa.gov>; Cheung, Wendy <Chsung Wendy@epa.gov>; Kaplan, Robert
<kaplan.robert@epa.gov>

Subject: UIC Permit automation

Andy,

Hope all is well with you my friend! Wanted to ensure you were aware of a very cool and significant success story in the
making that involves your colleague Wendy Cheung, copied. We joined forces with Bob Kaplan in R5 on our A3 to
automate the UIC permit application {front end). Wendy led an inter-regional work group to develop the data base
(back end) called UIC ONE. A next step for this fiscal year is to connect the two efforts together, tackle elements of work
flow, and go live for applicants to start using.

But at the moment, we've just started talking about developing a comms plan to include a high level brief for the
Administrator and a flashy media release for him to advertise this and really get us some momentum to take this even
further. Reviews from a small group of industry reps that tested the application are very positive; indicating a cycle time
reduction of over 50% and almost a complete elimination of errors.

Would really like to add you to this team effort (specifically for the flashy media release) given the significant R8 role
{(and your personal talents!!).....shall we talk via MS Teams so | can elaborate, or are you already pretty well aware of
this?

A3 attached for reference. | can be reached at i exspersonaiprivacy p) 1,

Thanks, Rob
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